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BAo cAo CUA H<)I DONG QUA.N TRJ
T~I D~I H<)I DONG CO DONG THUO'NG NIEN NA.M 2022

I. TONG KET cAc HO~T BONG CUA HOI DONG QUAN TRJ NAM 2021

1. Thanh phan H9i dang quan tri Ciing ty.
Hoi d6ng quan tri Cong ty nhiem ky IV (2019-2024) gorn cac ong (ba) 06 ten

" ~
sau:

s6 J Thanh vien HDQT Chirc vl,I Ghi chu
TT

1 B a V [i Thi I-hlO Chu tich HDQT

2 Ong Ngo Quang Than
Ph6 Chu tich HDQT

Giam d6c cong ty" ..

3 Ong Dinh Quoc Khanh Uy vien HDQT

4 Ong Pham Ngoc S0'l1 UyvienHDQT

5 Ong Le Dang Khoa UyvienHDQT .
-

Hoi d6ng quan tri nhiern ky IV (2019-2024) g6m 05 thanh vien trong do c6 04, ,

thanh vien khong di~u hanh va 01 thanh vien tham gia cong tac dieu hanh.

2. Tang k~t danh gid cdc cU'rc hop va cdc quyit dinh cua Hoi dang qulin tri:
trong niim 2021.

Hoi d6ng quan tri Cong ty da thirc hien dung chirc nang nhiem vu theo Di~u 1~

Corig ty, Luat Doanh nghiep va cac quy dinh khac c6 lier; quan. Cu the:

- Da quan 1y va giam sat toan dien cac mat hoar dong san xuat kinh doanh, hoat

dong d~u nr cua Cong ty theo dinh huong do Hoi dong quan tri d~ xuat duoc ~0-i h¢i

dong c6 dong thong qua.

- Da kip thai t6 chirc chi dao va h6 tro Giam doc, Ban dieu hanh trong cong tac t6

chirc san xuat, ti~t kiem chi phi su dung v~t tu, nguyen v~t lieu ton kho, ch~ d¢ bao cao. .
tai chinh, thuc hien Nghi quyet cua D0-i hoi dong c6 dong va Nghi quyet cua Hoi dong

quan trio

- - - - -- ----------
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Trong nam 2021, HQi dong quan tri da t6 chirc 05 cuoc hop dinh ky va b~t

thuong va ky ban hanh 03 nghi quyet hQi d6ng quan tri d~ kip thai xu ly cac cong viec

thuoc tham quyen cua HQi dong quan tri cling nhir thuc hien theo Nghi quyet Dai hoi

dong c6 dong. Cu the:

--

S&TT S& ngh] quy~t Ngay NQi dung

-Thong qua k~t qua san xu~t kinh doanh nam
2020 theo Bao cao tai chinh nam 2020 (da
kiem toan),
- D6ng y b6 nhiem Ba Vii Thi H6a, pho phu

1 01INQ-HDQT 26/02/2021 trach k~ toan tai vu gift chirc vu K~ toan
tnrong cong ty; -.

-,

- Thong qua phuong an tra c6"tire nam 2020
-bing tien, ty 1~7%;
- Thong qua noi dung, chuang trinh t6 chirc
Dai hQi d6ng c6 dong thuong nien nam 2021
cua Cong ty.

- Thong qua hra chon don vi kiSm tcan thuc
2 02INQ-HDQT 11106/2021 hien soat xet bao cao tai chinh ban nien va

-- kiSm toan bao cao tai chinh nam 2021
- Thong qua quy hrong narn 2021
- Thong qua chu tnrong chuyen nhuong tai
san tren d~t 7.662m2 cua gi~y chung nhan su

. _dt,mgs.5 CG666393 . ,

- Ban hanh dieu 1~nam 2>021da duoc sua d6i
b6 sung va thong qua tai DHCD thuong nien
2021;
- Ban hanh quy che quan tri r:am 2021 da
duoc sua d6i b6 sung va da duoc th?ng qua
tai DHCD narn 2021;
- Ban hanh quy che heat dong cua HDQT da
duoc thong qua tai DHCD nam 2021;

- Thong qua bao cao sa bQ k~t qua san xuat
kinh doanh cua Ban Giam doc;

3 04INQ-HDQT 30112/2021 - Thong qua nQi dung dong y uy quyen cho
Giam d6c cong ty k)' giao k~t hop dong voi
ngan hang v~ bao lanh du thau va bao lanh
thuc hien hop dong dau thau voi gia tri duoi
2 t)1 dong.
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3. Tinh hink thicc hi~n cdc Nghi quy~t ctia Doi h{Jidang c6 dong
3.1. Thuc hien k~ hoach kinh doanh narn 2021

f) VT: Tf d6ng

s6 K~ hoach Th1!c
Ty l~ hoan

Chi Tieu thanh k~
TT 2021 hi~n 2021

hoach (%)

1 T6ng doanh thu 28,00 29,82 107%

2 LQ'i nhuan truce thue 2,00 2,00 100%

3.2.Thgc hien k~ hoach phan phoi loi nhuan nam 2021

Trong nam 2021, Cong ty da thuc hien tra c6 nrc bang ti~n voi ty l¢: 7 % cho cac

c6 dong. Cong ty da thuc hien trich quy theo quy dinh cua Dai hoi: Quy khen thuong

phuc loi cho can bQ cong nhan vien 8% ..

4. Chi trti th.u lao cho thanh. vien H{Jidang quan tri, Ban kiim sodt

Theo Di~u 6, Nghi quyet Dai hoi dong c6 dong thuong nien ngay 23/04/2021' da
thong qua phuong an chi tra thu lao cho HDQT, BKS cong ty theo t1 l¢ 2.5% tren T6ng
quy hrong nam 2021 nhu sau:

f)vt: dong

Chi tieu Narn 2021

T6ng quy tien hrong thuc hien nam 2021 8.640.000.000

T6ng s6 ti~n thu 1ao duoc chi trong nam (2.5%/TQL) 216.000.000

T6ng s6 tien thu lao da chi trong nam 175.000.000

5. Kit qua giam sat d8i voi Giam d8c va Ban diJu hanh.

HQi d6ng Quan tri danh gia cao sir n6 19c va sir dong gap c~a Ban giam doc cling

nhu cua cac can bQ quan 1;' cling roan the nguoi lao dong trong qua trinh thirc hien k~. .
hoach san xu~t kinh doanh cua cong ty trong narn 2021

D~ dat duoc ket qua nam 2021 nhu tren, Giarn d6c va Ban di~u hanh da hoan

thanh t6t vai tro va trach nhiern cua minh duoc th~ hien qua cac giai phap di~u hanh

kip thai, linh hoat, rnanh dan khai thac IQ'ith~ v~ d~t dai, co sa vat chat mang lai hieu

qua cao va phu hop voichu truong, dinh huang cua HQi dong quan tri va Dai hQi d6ng,
~6 dong. .

Voi cac giai phap chac chan, linh hoat, d~y du kip thai trong cong tac di~u hanh

cua Ban giam doc se gap phan gia tang sir 6n dinh trong hoat dong san xuat kinh

doanh cua cong ty trong b6i canh con nhi~u kho khan va canh tranh gay gat.
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II - KE HO~CH HO~T BONG NAM 2022

i.s! hooch kinb doanh niim 2022

DO'n vi: ty dong
TT Chi Tieu K~ hoach

1 Doanh thu cung dp dich vu 30,219

·2 LQ'i nhuan truce thue 2,20

3 C6 tire 8%

2. K€ hoact: va a/nit huong niim 2022
Nam 2022 duoc danh gia se kh6 khan hon trong heat dong san xu~t kinh doanh

cua Cong ty do dich COVID-19 xay ra tren dien rong, nguon nhan hrc se bi thieu hut

anh huang khong nho d~n chinh sach nhan su cua cong ty. Mat khac, gia ca nguyen

v~t li~u phuc vu nganh in tiep tuc bien dong -lon, ap hrc canh tranh ngay cang gay g~t

giua sach bao gi~y va sach bao dien nr, anh huang Ian d~n nganh in.

Tir nhtrng danh 'gia, du bao nhu tren, HQi d6ng quan tri cong ty dinh huang nam

2022 t~p trung hon nua van khau quan 1:9dieu hanh san xuat. Cu thb nhu sau:

- Sat san chi dao, giam sat thuc hien Nghi quyet dai hQi dong c6 dong thuong nien nam

2022.
- Ti~p tuc phat huy th~ rnanh va vi th~ s~n c6; duy tri 6n dinh va tao bucc phat trien

b~n virng trong san xuat kinh doanh.

- T6i uu h6a chi phi; B6 tri nhan hrc hQ'P11,nang cao nang lire san xuat, chat hrong

san pham.

- Tang cuong pong tac kibm soat rui ro, quan tri doanh nghiep dong thai h6 tro Ban

giam d6c trong cong tac dieuhanh.

- Delu tir mua sam may m6c thiet bi ccin tinh d6n hieu qua delu tu, xu huang phat

trien nganh in hien tai va nrong lai db tranh delu tu khong hieu qua.

Tren day la bao cao hoat dong cua HQi d6ng. Quan tri Cong ty trong nam 2021.
Tran trong earn o'n!

---- -- -- ----
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NHA. XUAT BAN GIAO DT)C VIET NAM
CONG TY CO pHAN IN SACH GIAO KHOA

T~l TP. HA. N(H

S6:01/BC-BGD

C<)NG HOA. xA no: CHU NGHIA VI~T NAM
DQc l~p - Tl}' do - H~nh phuc

Biz N9i, ngay 16 thang 4 ndm 2022

BAo cAo CUA BAN GIAM DOC
T~ D~I H<)I DONG CO DONG THUONG NIEN NA.M2022

Kinh thua Dai hoi.

Thay mat Ban Giam d6c, toi xin trinh bay Bao cao tinh hinh heat dong
san xu~t kinh doanh nam 20~ 1 va ph~ang huang nhiem vu nam 2022

A. Phftn tlnr nh~t

HO~ T DONG SAN XUA.T KINH DOANH NA.M 2021

I. DANH GIA MOl TRUONG KINH DOANH NA.M2021

Nam 2021 Ia mot nam nhieu kh6 khan thir thach khi nen kinh tS toan c~u
.' .

suy thoai nghiem trong do anh huong cua dai dich Covid-19 ben canh hang
loat cac ySu t6 rui ro nhir b~t 6n chinh tri, cang thang leo thang gitra cac nen
kinh tS Ian va tinh hinh thien tai do tac dong cua biSn d6i khi hau .... Dai dich
Covid-19 bung phat va Ian rong toan c~u lam cho cac chuoi cung ling bi gian
dean, nhu c~u"tieu dung suy giam manh, Tai Viet Nam, dich diSn biSn' phirc
tap voi t6c dQ va pham vi lay nhiem nhanh va rong tren nhi~u tinh thanh trong
ca mroc da: ~nh huong khong nho dSn moi hoat dong san x~~t .kinh doanh va
doi song. Nganh giao due trong mroc cling bi anh huang r~t Ian khi hoc sinh .
cac cap v~n hoc true tUYSn chua duoc tro lai truong vi thS da: gian tiSp anh
huang Ian dSn kSt qua SXKD cua cong ty trong nam 2021.

La cong ty con trong h~ thong Nha xuat ban Giao due Viet Nam, cong ty
luon nhan duoc S1,l' quan Him, ung h9 cua Nha xu~t ban Giao due Viet Nam,
Nha xu~t ban Giao due tai Ha NQi cung sir ung hQ cua cac ban nganh, cac don
vi thanh vien trong toan h~ thong. .

Nguon cong viec 6n dinh trong vong 9 thang do san IUQ'ngin sach giao
khoa duoc Nha xuat ban Giao due Viet Nam giao, ben canh do may m6c thiSt
.bi dang tung biroc duoc d~u tu' dong b9 dam bao nang hrc thiet bi phuc V1,l

cho cong tac in sach giao khoa.

•
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Moi tnrong lam viec tai cong ty rong rai, thoang mat. Kho giay, kho sach
cua Nha xu~t ban Giao due Viet Nam nfun trong khuon vien cong ty nen thuan loi
cho viec nhan giay va giao hang.

Tuy nhien, anh huang tir ben ngoai gia tang, canh tranh ngay cang gay
g~t, thu nhap cua nganh in so voi cac nganh nghe khac thap nen viec tuyen
dung va gill' chan tho lanh nghe g?P r~t nhiSu kho khan.

Trong b6i canh do, duoc sir giup da cua Nha xuat ban Giao due Viet
Nam, Nha xu~t ban Giao due tai Ha NQi, su van cuoc quyet li~t cua HQi dong
quan tri, Ban Giam d6c da barn sat chi dao cua HQi dong quan tri d~ co nhirng
thay d6i kip thai, linh heat nh~m dua hoat dong san xu~t kinh doanh ngay
cang hoan thien ducc th~ hien bang viec chi tieu vS doanh thu do HQi dong
quan tri va Dai hoi g6ng c6 dong dS ra trong nam 2021 duoc hoan thanh.

II. DANH CIA. TINH HINH sAN XUAT KINH DOANH NAM 2021

Nam 2021, do anh huang cua dai dich Covid 19, thirc hien chi thi cua
Thu tuong Chinh phu vS viec gian each xa hQi cong ty phai t6 chirc san xua;
trong dieu kien vira t6 chirc san xuat vira phai dam bao cong tac phong chong
dich an toan, b6 tri ngiroi lao dong lam viec luan phien, bQ phan gian ti~p thi
t6 clnrc. lam viec online. Gia ca v~t tir d~u van tang cao gia v~i tir phuc vu
nganh in tang tir 15% d~n 30% trong khi do nam 20211a nam d~u tien cong ty
khong duoc h6 tro tien cong in, don gia cong in giam 7,5% so voi nam 2020
va giam 2,5% so voi don gia cong in tai quyet dinh s6 698/QB-NXBGDVN
ngay 23110/2020 trong khi san hrong trang in duoc giao thap anh huang nhieu
Q~n k~t qua sari xuat kinh doanh. Ban _diSu hanh cling toan th~ can bQ cong
nhan vien va nguoi lao dong trong cong ty da n6 hrc ph~n d~u khong ngirng
d~ hoan thanh t6t nhiem vu. .

Cu th~ nhir sau:

1. K~t qua san xufit kinh doanh:

STT Chi tieu KH TH TH Ti l~ TH nam
nam narn narn 2021 so v6'i
2021 2021 2020 nam 2020.

1 Doanh thu cung c~p dich 28 29,8 27,3 109%
vu (ty dong) .

2 LQ'inhuan truce thue (ty 2 2 1,9 105%
dong)

.
I

C6 tire (%)
!

3 7,0 i 7,0 7,0 I 100%

•
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2. Trang in thuc hi~n narn 2021:

DVT: Tri~u trang in TP kh6 17x24

TT Chi tieu KHnam THnam THnam rt l~ TH nam
2021 2021 2020 2021 so voi

nam 2020

1 Sach giao khoa 1.001 924 856 108%

2 Sich b6 tro 210 181 280 65%

3 Sach khac 260 297 218 136%

CQng 1.471 1.402 1.354 103%

Voi tinh th~n doan ket, nang dong, sangtao, s~n sang vuot qua kh6 khan
toan thS nguoi lao dong trong cong ty da quyet Him h~an thanh muc tieu kS
hoach d~ ra, vi su phat tri~n b~n virng vi doi song nguoi lao dong va quyenloi
cua cac c6 dong.

III. MOT so CONG TA.CQUA.NTRJ DOANH NGHl¢P.
1. Cong tac nhan su:
- Narn 2021 tiep tuc la nam thieu hut v~ nhan hrc dac biet la lao dong

tnrc tiep tai hai phan xuong in Offset va phan xuong hoan thien Sach d~d.i
thien van d~ nay ban lanh dao cong ty da d?c biet quan tam dSn tong tac
tuyen dung nhu: mo rong c~c hinh thirc dang tuyen online va offline, me
rong hon theo huang gioi thieu noi bQ va dinh huang cong ty cung nganh
nghe. Thang 02 nam 2021 cong ty da tham gia ngay hoi tuyen dung cua
Huyen Dong Anh mac du hoat dong tuyen dung nay tuy khong tuyen dung .

. diroc cac irng vien phu hop nhung cling g6p ph~n gioi thieu hinh anh cua
cong ty toi cac ling vien, naog cao hieu qua PR hinh anh cong ty toi cac ling

, .
vien tiem nang sau nay.

- Cong tac danh gia nguon nhan sir hien tai cua cong ty luon duoc ban. .

lanh dao quan tam va xac dinh d6 la cong tac thuong xuyen, lien tuc d~ nr do
kip thai dua ra cac bien phap dieu chinh phu hQ'P

-Ban lanh dao cong ty d?t ra nhfrng muc tieu iru tien d~ quan tam giai
quyet nhu cong tac can bQ va dao tao nguon nhan luc thong qua trao d6i va
truyen dat kinh nghiem, cai thien moi tnrong lam viec, quan tam cham s6c,
nang cao doi song v~t chat, tinh than cua nguoi lao dong, quan tam thanh toan
u~y uu va kip thai cac quyen loi cua nguoi lao dong bao gom: luorig va cac
chS dQ BHXH (Thang 912021 ua lam h6 sa h6 tro BHTN do anh huang cua
dich Covid 19 cho nguoi lao dong trong cong ty voi mire binh quan 3.300.000
dong/nguo'i), B6 sung chinh sach khuyen khich khen thuong nguoi lao dong,
tich cue dong vien nguoi lao dong trong qua trinh lao dong san xu~t vi thS thu

•
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nhap cua nguoi lao dong ngay cang duoc nang cao va nguoi lao dong ngay
cang yen tam va g~n bo voi cong ty.

2. Hoat dQng di~u hanh san xuat:

Nam 2021, Ban Giam d6c da c6 gang va tim moi bien phap dS duy tri va
phat triSn nang lire san xuat. Ngu6n lire san xuat luon dUQ'Cvan hanh voi cong
suit t6i uu, hieu qua va tiSt kiern chi phi.

Ban lanh dao cong ty khong ngirng nghien ciru dbi moi viec 1~pkS hoach
triSn khai san xuat. Can cir van kS hoach san luong sach giao khoa duoc giao
tir d~u nam da 1~p kS hoach triSn khai ngay dSn cac don vi san xuit trong toan
Cong ty.

Chu dong tim kiem them nguon cong vifC ngoai in sach giao khoa.

Xac dinh chit hrong san pham la sir song con cua Cong ty, dS nang cao
chit luong san pham Cong ty da 'tang cuong cong tac kiSm tr~ KCS hang
ngay. Cong tac quan 1;' chit IUQ'ngsan pham duoc duy tri thuong xuyen, dam
bao chit IUQ'ngva gill' duoc uy tin d6i voi khach hang.

Thuong xuyen ra soat, s~p xep, cai tien h~ thong quan 1;' dS phu hop voi
. sir phat triSn cua cong ty. f)~c biet chu trong cong tac tuyen dung, dao tao .
nguon nhan lire du nang lire dap ling cac yeu c~u phat triSn san xuar kinh
doanh.

Trong nam 2021, cong ty tiep tuc duy tri va ap dung h~ thong quan 1;'
chit IUQ'ngtheo tieu chu~n ISO 9001-2015; dong thai xay dung kS hoach thuc "
hien danh gia.aS cip giiy chung nhan maio

3. D§u tu, sua chfra, cai tao may moc d~ nang cao nangTlJ'c san xuat:

Trong nam 2021, da Ct~utir 01 may CTP ra ban tv dong va tiSn hanhsira
chira, khoi phuc may HEIDELBERG in 4 miu 1 mat (4/0) nay in diroc 2 mau
dao tro (2/2) va dira van sir dung ill thang 9/2021· vi thS nang suit l~o dong da
tang gip 2 l~n, rut ngan thai gian hoan thien san pham, dam bao chit IUQngd~u
ra cua san pham luon bn dinh giai quyet diroc nhtrng kh6 khan v~ tiSn ~Q nhap
sach, v~ nang suit lao dong va viec thieu hut nhan hrc da ton tai nhi~u nam qua.
Ben canh do viec sua chtra, khoi phuc thanh cong may HEIDELBERG in 4 mau
in ducc 2 m~u dao tro cling dem 19-i.nhi~u nhan thirc ~ai cho cong nhan van
hanh may in trong qua trinh lam viec c~n phai ill duy sang t9-0dS tim ra nhimg
giai phap moi nh~m tang nang suit va chit hrong.

4
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Viec d~u tu may m6c thiSt bi luon ducc ban lanh dao cong ty d~c biet
chu trong viec tuan thu theo £)i~u l~ heat dong, quy che nQi bQ v~ quan tri
cong ty va dung Phap luat.

4. Sira chira, cai tao va xiiy dung co'so' v~t ch~t:

Nam 2021 da tien hanh cai tao, sua chfra cu thS:

- Sua chira, d6 n~n kho dS giay;

- Cai tao, sua chtra san va duong be tong noi bQ trong cong ty;

B. Ph~n thu hai

PHUONG HUONG NHI~M VI) NAM 2022

1. Danh gia tinh hinh.

Cong ty c6 phan In sach giao khoa tai Tp. Ha NQi la mot trong nhfrng
doanh. nghiep c6 tham nien trong linh V1JC in ~n sach 'giao khoa trong h~ thong
Nha xu~t ban Giao due Viet Nam.

Tap thS lanh dao: HQi dong quan tri, Ban di€u hanh la nhirng can bQ c6
b~ d~y kinh nghiem, tam huyet, dean ket, nh~t tri trong chi dao dieu hanh, kip
thai -dua ra nhirng chinh sach, chiSn hroc thuc d~y sari xu~t kinh doanh cua
cong ty ngay cang phat triSn.

Ben canh nhirng thuan loi, nam 2022 duoc danh gia cling g~p khong it
kh6 khan: Viec canh tranh ngay cang kh6c liet, ky vong dSn tir cac nha d~u
't\:1',yeu c~u cua khach hang ngay mot 1dl~t khe-,-cac thay d6i diSn ra rihanh
ch6ng va rui ro hoat dong IOn din dSn viec kho khan trong vi~c tim kS>sach
img ph6. Tac dong cua dai dich covid 19 tiep tuc anh huongtoi moi linh V1JC

doi song, T~t ca nhtrng kh6 khan, thach thirc do anh huong khong nho dSn S1J

thanh bai cua doanh nghiep.

2. Chi tieu phan d~u:

- K~ hoach trang in

TT Chi. tieu K~ hoach nam 2022 .

1 Sach giao khoa 1.070.888.000.
2 Sach b6 tro 200.832.000

3 Sach khac , 300.000.000

CQng 1.571.720.00.

DVT: Trang in TP kh6 17x24
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- K~ hoach tai chinh

STT CHiTIEU KE HO~CH NAM 2022

1 Doanh thu cung dp dich vu 30,2 ty dong

2 LQ'i nhuan 2,2 ty d6ng

3 C6 tire 8%

3. Cac giiii phap thuc hi~n nhiem vu,

- Xay dung kS hoach sari xuat kinh doanh phu hop, dam bao hai hoa giira
chi tieu doanh s6 va IQ'i nhuan dS hoan thanh t6t cac chi tieu sari xu~t kinh
doanh duoc Dai hoi dong c6 dong phe duyet. Barn bao thu nhap 6n dinh cho
nguoi lao dong va bao dam quyen va loi ich hop phap cua cac c6 dong.

- Tang cuong cong tac quan ly vat tu, tiSn von, hang hoa, cong no va
thuc hien t6t cac chinh sach thuS d6i voi Nha nuoc. Thuc hien kinh doanh
theo dung quy dinh cua Luat doanh nghiep, bao toan va phat triSn von cua
cong ty, bao dam quyen loi cho c6 dong va Nguoi lao dong.

- LVa chon nguon cung c~p nguyen lieu, v~t tir co ch~t luong va 6n dinh.

~ TiSp tuc sua chira kho tang, nha xuong da xuong c~p dS dam bao an
r

toan tai san va san xuat cua cong ty.

- Thuc hien nghiem tuc cac quy dinh cua phap luat vS ve sinh cong
nghiep, an toan phong chong chay n6 va bao v~ moi truong.

- Tap trung xay .dung kS hoach va chuang trinh tuyen dung, dao t9-0
nguon nhan .hrc trong cong ty. Tangcuong cong tic quan tri nhan sir, co c~u
lao dong hop ly, xay dung co che, chinh sach tiSn luong, thu nhap 6n dinh,
tao dong hrc thu hut va phat triSri nguon nhan luc tre co sire khoe, trinh dQ
chuyen mon va ky nang giao tiep, dam nghi, dam lam t9-0dong luc cho nguoi
lao dong g~n bo, xay dung cong ty ngay cang phat trien. . .

- TiSp tuc nghien CUDphat triSn thi tnrong, tim kiSm d6i tac, da dang hoa
nguon hang dS dap irng sir canh tranh ngay cang cao cua thi tnrong.. .

Kinh thua quy vi dai bieu, quy vi cd dong!

Nam 2021, voi nhfrng thuan loi dan xen kho khan nhung bang sir n6 1VC
quyet tam phan d~u cua toan thS can bQ cong nhan vien trong cong ty cling sir
ung hQ tao diSu kien cua lanh dao, cac phong ban chirc nang Nha xuat ban
Giao due Viet Nam, Nha xua; ban Giao due tai Ha NQi va cac ban hang, sir
vao cuoc va chi dao silt sac cua HQi dong quan tri, cong ty da hoan thanh cac
chi tieu kinh tS dS ra. .

6
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·.
Ngiroi lao dong trong cong ty se dean ket, qUYSt tam phan d~u hoan

thanh t6t nhiem vu san xuat kinh doanh nam 2022 vi sir phat triSn bSn virng,
vi doi song nguoi lao dong va e6 tire cua e6 dong.

Tran trong earn an!
/

/

Noi nh~n:
- Chu tich HDTV NXBGDVN (d~ bao cao);
- T6ng giam d6c NXBGDVN (d~ bao cao);
- Chu tich HDQT (d~ baa cao);
- Cac thanh vien HDQT;
- Ban Giam d6c Cong ty;
- Luu VT, TCHC.

•
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(,()NO TV CP iN SG.K T)~I TP -Hr\ NC)1
BAN KUtM SOAT

CONG 1'1OAXJ.\ H01 cni) NGHiA vier 1\/\1\1
~_ . l' ,"'

f~QC l~p -TlT do - H~lf1h pnuc

i1d N(H. ngoy 1.5 {hang 03 nii;u son

BAocAo ClJA B l 10]£]\'1so-,T
'1\\.1ai~l H(H co OOIG TBUUNG Nn~.lNAM lOll

Thuc hJ~Jl clure 11Lmg; nhi~1'llvu, quy~n han CUt! Ban ki8m St'it11 (B1<.S)duoc quy
dtnh t~d Luij,t doanh nghj~pj t~ E)i~u 1~Ceng ty CP In Saeh giao khoa l?i Tp. Hit NQ:i:Ban
Ki~m scat nh!t tit bA.Oceo t)~ h9i d6ng ell dong thuQ:Jlg nien vi; k~l qua tlwc: hl¢n cong
uie ki~m soar nam 2021 Cong ty CP In Siicl1 giao khoa tai Tp.Htt NQt v61 Ct1c 11'91dung
nhu sau:
I HD ."1' BONG·'· ·C··r A·B' N KfEni SO • r- -.., ..... '~." ....•1 .. U. .'.A' . ";;iU .... A·1.

Ban ki~m soar:(vi~t tiH lA BKS) g6rn 3 thann vien:
1. .BitNguy!n Th] Kim Anh: Truong ban

2. Cog Le Quang Hit lJy vien
3. Ong Nguy~n B&cHufU1: (J)' vien

Trang nsm tbtr ba CUll nhiem kl 20l9M2024, Ban ki~m SO{H (ia t6 chuc hop va th6ng
r nh~r cac nQj dung chinh nlnr sau:'

Phan c6ng nhiem \'9 che cite thanh vien BKS nmn 2021 ~
Co d~i di~n tham til/ eac Ctl9c hop djnh ky cua HQl Mmg qu~n tri khi dtfQ"Cmei:
C6 d{l.!di~n iham dv t'il.c cudc hop So' I 8t 6 thang, 9 tbang va tang k~t narn 2021;

Kj~m lillo.siam SUivi~ tri~n khni va lh~l't hi~i1 Ngh] quy,~tctlil 1;)4i h.(Ji dtmg c5 dong
thtrong nie:n 2021 d6i vcri H(li ddng quan tri (vi~lt~i laHDQT) V(l Ban dihi hanh
(Vi~l Hh Iii Bf)E-1).
Thong qua vi~c th§11l ~!nh Bao eao nU chlnh da <hrgc ki~m man narn 202 'I thee ch~
de)k; tOt~l va chuan muc ki&ll toan \!i~lNam: da dUQ'e soat xct, kif\m roan bci Cong

tv T lHH I-Utng Kj~m roan AASC Viet Nam:J~. •

Thain gia )' kien vcri liDQT, BDH Cong ty v~ cac \ ~n d~ lien quan den hO~H dOng
an xu~t kinh doanh cua Cong ty.

- ' Xe1l1 xet tinh phap I~\ trinh f.lllhtl l~IC ban hanh cue Ngh! c{lt;.~L QUy21 dinh cua
liHQT, BDB trong nsm 2021.
Tham gia k iem ke quy li~n H1?i hang thang: kiern k2 n1i san lh?Ji di~m 31 12,"}0:21:

------ -- ------
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n. Kj~T Q 1,.;1,· \1 '.~\TCU. 13 If KJ 'M SO T
1. H ~11dt,lHg, CU:1 l1(?i dhoo quau tr~, Ban di;'u h:lnh .•

H T <Ill dn lh\f hien d§y d 1 tn, h nhi)n quan IS 'U'I rninh. W; 1 thLi dung' luat
doanh noh;~l . IU~l ch(rng kh '11,di ~u I~ t'ia cong ty, ngh] qU) :1 'lW Dai h{1i dong
c6 ('\on~ \'~ cac uu ' dinh kha un pha Iu~L Barn ,it inh Inr6n!: hian it!. nga»
ban va dai han. ··"'ncu vso tlnh hinb th~ '1':' (fa dua ra nhfrn qu~t~t 111h. cac hi d{l

chinh xac. kip lho'i.
Ht>QT <in t:' Ill1' 03uQc h9P djnh k" va dQl xu§t theo dung quy djnh cua di ~u l~
cong t,Y.M6i cUQchQP Hf>QT (feu ra ngh~ qU)'~l chi dao dinh hWfng cho Bell d)
chirc th\fC hi~n nhi~l11 V\J san xu§t kinh doanh d& d~t cac chi tieu. nQi dung nghi
qUy<ilClla. d~i hgi d6no c5 dong <ill ~l fa.

Nam 2021, BDIl Con (]I du' i !>l,f chi d{tO .ua HOOT dft '0 nhi ~u , 6 f~rcgi'i-.pMp
nang cao hi ~ll quit :. n 'ut1{ kinh doanh tW ong ty nhir:

.,.. Dati ur mu ~m bem 01 may K] ma, 01 may ra ban ("1 P. 01 Imiy Dao I fl1?t
~ nang nang lire hoan thi~n v,i, nan? cao ~h~ h.rqng, all !hun " 6nQ thoi

dap irng : AU cau ua sa h gin kh a moi, flang en nfno hrc anh tranh tren thj
tnrong in ~ da dWlg h .a an pham. D6n~ thai j~11 ianh thrmh ty nlnrng ma~
mo thi:t bj l~t h~u, nan, . uB th~ , hay hong. h6 . Kh6i phuc b: ph~n in itO

ir6-2 mau m~~ in s6 - Heidelberg man J?i hicu qua' trong san xu5t.
+ 1:)3. I?O. d dang chuyen mon nang ao ch~t Itrqng ngll6n nhdn hrc d~ (Jap (rng

1,·u~t.

+ '-101 ki;111 them 11hi~ungu5n hans ngoai uong do '0 in lam Itch Bloc btl d~p
san hr ,mg rrang in such gifto khon gitlm, m~t khac 15p vito khoang thcJ'i gian it
viec \1ft. Iv sU&t inh Jcyi cao 110"11., .~ - ~ . )

. Chi dao ra 'oilt dimh gJ6 di2u .hinh 0'11uia !i~n luO'J g elm ac b() ph~n con Q,h
~p dJ k!111Y:/1 chich thtk d~)' . un xuih.. .

+ ':p.'~p b'::)trl m~l brl!.lo 'n,'u'!t h9 II, dau ur ,loa h(f~. ;\.'1) t,mg kho xueng.
(J' . \ at h~L tin dung till :. 11' ng lai loi ich kinh t;:. '~,,"",,' . ~ .

Trona nam 1021. HI H a ban hanh ca van him v' 111311 tri d m ba tinh phap l~.
dimg U) dinh. nhanh 'h '!lg. 1:1151 hinh 'ip thui nhfmg v J )'1l~ m~l . tfm tai. thu '
da) hi~'lIua an : 'W}l kinh i anh ..

BDH da lu dao thtr . hi~n n~hicm rue vi~ j~p bao GiO t~lj chinh quv. 6 thang, nam

dung han, Hmg chwiJ1 muc k~ loan \;1 cac quy dinh .ua Phap IU~i!Vi·'l,. 'am, COlli;
tac kicm ::.,)jt hont dQng san ;"U51 kinh oanh \ ,1 qu~;n I) thu chi d(lng qll: -h0 1.: i
chinh V" hroc ap dung thdng nh~1 tr ng roan C01 g ly •• ~6 !i~ll lrcn l (to cao wi ~!tinh
cua cong 1) d~!(hr ,r phan anh lfllng thuc. hop !: '

•



BDH do hu d{)ng phtmg chong dj '11 ' ~'nhCO'lI) l{}\;1 'h:ip! ani. !L:l[ ca~ '!1! d:.H',

Imbng5n \ tl qt:'- <Hnh \'~ phong C~h(ll1gdi .h tiiHn bao san : l[~ tiH'lli:!'>Uill khtl-.' ph.ll
, 1\'1'1 gun kh6 khan do d] '\1 benh CO 'ID J 9 t:c a(mg,

BDI.1 oft lh\T hi ~n ~i II: d ~. qu/' n l(,fi ua ngtH:ri Iao d(lng ollng ihco Lu~it lat
dQn~ va Thea u C ao !)(1l1f: T~p the ua cong 1,:. c{)nO {m v'i~c lam (bm ban. thu

nMp duoc ai hi ~n. moi tn..nJll~ him \'i~c. canh quan c5ng l UlH,C nana ten. cac
host d~n_ doai th~ dtroc qu: n ram au at. HI pluu huy dircc vai LtO dqog vicn.
khuv;n khi .h tinh th~n rhi dU'1. uch en trona 'ong vie . Cac h;' do 'hell thtnJng .." ~ . •... . - ~ . .•. .•...

nghi nuit llon duoc qual! lam (11 {)OP ph.fm 410 nen Sv g';n k ~t gifra cac tMnh \ ien
trong loan cong t) ,..

2, Thtlm ortlh biio cao Ud chinh
Bao cao H\i ehinh n8m 2021 cua cong I)' dH Chr C !~p theo ac chuiin m~rc va ch~ d9
kk roan Vi'::t I lam hien hanh, Bao ca tai hinh narn 2021 cua C(m~ t\ oil dlr<}\: !-.i6m4., . -. ~ oJ

t an bO·jCong l)' TNHH Hang ki~m. an -AA"C.
Cone t", ki~m toan dQC l~p dfi dira r )' ki~n: Bao cao lai 'hinh da ph, n anh trune
thuc v~ I op Ii tinh hinh tal chinh UCl Conk ty CP In ~ .h gi.l. kl O~l l~i TP. Ha j fQi
t1,li n~a: 31'1_'-02 l , phi! hQP ,·'1 h l~) rn rc che dQkt wan \"i~! , 'am hi\:H hanh d
ac qu~ djnh pha] I,· 6 lien quan den ri~c l~r 'a trinh bay bao ;'!O !ai chinh ..
'au khi r' oat, Ban ki~m soat th6ng nh~t t ' k~l ua HCT ' d!l :i:111 llano

'"Kit 7U.ti sdn XU/if f..ill{{ doauls niirn 20 1ctia [jug ry

,1'
JHJ
GIA
ANI
\ ~
--','NH;=

• ~t'itJI2021
TT Chi Jiitu

f{(; iUJ(lch

__+ _(~~J!!~
Thi hi;Jj

(d6n£,i
Ti '<;

T1!IKH
Ti 1\; TN

son.unooIL __

,1
LQl nhu~:n S:lU IIw2
T :1)'1

2S.000.(}OO.OOO }O.l45.360,758 ,
108% 110% ;;, ..162,699,315

!

"2~. [42. ~6J,893 !!(l% 2:'5375 '0,Q3¢J.
?:000 .000 ,000 2.002 ,~9(),S65 100% 1().:l~(1 1.t)~5.)~w(JM"t;7
- --

1.5, n.160,020 \)() 'Y'" 1.6' '.695.639

~::_.::36,(~~- ";-"0 256.'1~i: -9,'

i5~
\ '" , -{J

-,~~ -; 100 " \I .. -;c .

, 2 T6ng chi ph i

, T6ng ll;ri nl1lJ,in3 .trud t1w~Ti' j), '

Chi phi lhu~ r. D.

11i co- an t ;n
phi\l

oanh iu: . l::tm 2021 IiI 3U. J ti J6ng:' \ It} ~.o;}_{ vt'l'l l-..i· hp(,ll h <: l()n.:,: \ !1!\mg lOOtl <o \t'r;
Ham 20:::0: •



L 11 C(J ball 11"11-::(, pJ1H...u Ill, (; mire khiern Itm nhung phan ilnh k ~i qua kwh dnanh
co tili \ £1 kilo n:)ng chi ir.i <:6 urc theo k ~ hoach.

i I~Ull 021. tr 1I~ t/ i 'unh dicb b¢nh Covid-19 li6p tu .. I' ~ d~ i gay Ilhj~u kho khall •
cho hoar u"'ng 'fin xur1t kinh doanh (hi voi kei qwi holm thanh vue: mire CUA chi ti['u k~
hon b san 'u~t k inh doanh nhu tren th\fC 'V la rn{1t k~t quit till §n urong: phitn anh tinh
!l1:1nd6ng long, nhih (1'1.quy~t lam hoiln thanh cac chi lieu niirn 20~ I dil d~ fa cua H()f
ddnJ, quan tri, Ban dieu huon (me. toan th ~CB C l ' C6ng t)' ..

* H(jt ."16chi fiau cJu'i y~u vd tlult Mull laj slm Ilgurm vall J1((1T!2fJ21

Don vi: II'feU dong,

}JlI2'2(LO
11

n ... ---,--'
T N :i' () 1 \ 01' 47.654,5 '

________._.J_..__22 ...~29:S~_; .. _

22.179, 5

21.8:5,14
t

21,775.1'4 ,

I I If! phii uit

.25,·1-5.00

50
I

::!5,4·n.12 i
t

I 1Q d. ihan
r'-~ - ..,-- •••••• - •• "~

:; Ngu6n ,'6n Ill! so ltirll I
50,00

Trullg do: ,.......•- -
+ V6n gop lift chu 6"hfi'u -i- :!O.959.S)

# • >
+ Th~ng drr yon co phan 229,16 , 229,16

-t- ce phi!u qtl~
.,.,

+ )u: ,;1~ur phil lri~n 2.539, 2
~ -

2.5,,9,72 !

1,6(,1.79

Quy mo tlli san v: ngucn von tang nhc (J %) n" m 20"" 1: cong ty bao. t Emng: on '6n
'it I" 'hlr " san 'U'~lkinh doanh ; n dinh () IIi nl Uall. Mue d"i! .() co ~dm~ull na lei~ ,. ' . ~. " ....•'..... .

I1hu~n ua 6n~ t, hi~n l{li dans 'hi du tra co urc: c6 it lith If,. -6 it ngu,\n d2 bl~ ling
(l~u Ill'. me r(lng. pha: trj':'n kinh d anh.

3. K&t qui; gi~111 ';j( ho:.l1 dQng qudn tri.ldHh doanh ,\:l "i~c tlll,lC h ien . 'gill 4uy~t

H-9QT uiim 2021 ;
Qr a ~u<itrinh giam $,'11 'ill' hO{l1 d6ng quan tri, kinh doanh. \ i~~ tlnrc hi~n G1c Ng.hi

qUyil I-II QT .ua Cong t) va qua viec [ham lrH \..'3' bar ~/o l{li ch.nh qU)·. bao cao rili
.hinh biin nien \;' bao \,.,' L:li .lunh n;1m ~!j:I: 13KS ~Lilllgi~'lnh :<' ..
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Ban ki ;m'0:11 khong nhan th.h d~u hieu !~! rhuon], n{!() lrt'l1g hn(,H d()H~quan Irj

kinh Ioanh .uu c6ng. I) ,

T~t c: I hout ll¢ng cua HDQT d BDII trong niHlI c..1i1wall thu dung Luat UI}wlh

nghi~p, u~t htmg kh an. Di~u I; cua 'i1ng I. ' c it quy djnh li{o quan \'~1·h<.1r>
hanh ling lH...hi quy~t tJ3 Dai hc)i d6nrJ co donr~.
HD01, 13DH di'i lanh ~i~lO di ~Ll hanh cong ty Il)vc hi~n nhicm \.'\J san XUi'll kinh
doanh thiulg lei. 1<i\tducc cac .hi lieu k6. hoa h l1um 2021 trong di6u ki~n con I hi~u
kh6 khan b6i di h b~nh Covid-I .
Vi ~c th\J' hiencac hl ieu kinh doanh ua ono ty: V6'i k6 U:l kinh doanh nhu
ir';.nl Cong ty dil hoan lila.nh vuot mire .ac hi tieu d anh thu, lqi nhuan ou duor
t>HCB nam 202 1 thong qua.
CaBO ty aa hoan thanh vj~c hi tni c5 lire n)" n tai chinh 20~O then ti l~ 7% (700
dangl P linn tren vim di~u !~ 20.159 11 6ng "oi l \U! '6 li:'n dtt chi tn'l L 11 ii
dfmg (uong khi 19'i nhu~~ sau Ihll~ n?l1"!: 2020 J<'t 1,638 ti d611g), ! hLr \'~", sau k'hi trn
c6 urc (Jng t) hi con 2_1 trieu d6ng trUi 11 oi) lqi nhu?n dJ trich l{ip ac quy (khen
thtrO'Ilg, phuc IQ'j, d§u ur philt Iti2n, ..) la cse quy nil fin lhith ell :v ph1:lt tritSn ua
cong ly

4. i):111h gift 1.1' ph6i hitP QWll BK vO'i HDOT Vl1 ('6 oon<>

BK da ph6i hep '{&j HDQT. Br)H '-n ngnyen {~C vi 100j ich hop phap, t6i da 'ua
C6ng ly, lia (; dong \Ia then Utlng ac ll)' dinh cua Phap h,H~~£)i~u 1~Cong ty,
DBi 16i '6 dong: B khong nh?rl du. : don thu yeu du hay kl~i~ll nai .ua 6'dong
hoa' nhom ~! ct"ll2. cd Ii 1~ so' hiru va ihoi 2.i- n Jl~m £!iCr th 0 U' cli nh ..ia Phci I : t. ~. - -- .... ~
va Di~u l~ ono tv.. b •

Ill. KIEN GHT CUA B.. l\. Kll~:\l Or\T

Iren CO' so' kiem Ira. kj~m soar fie hO~H d{m(I Cll.:! cong ',Ban :iC01 SO~t C{) 11191'0
, .

ki~l1nahi sau:. ... \

1. \.~ ~h~l It I)ll~ nuucn nh.in lee. L\lIL t\ ';ill C ~ hoach uven dung, dao tao d ~ b.6-....- - -- ~ -- .
> • -

sung \ a d! \ i In t li1g da~ trtl: en san xuat con lhieu de dill ung inl: hinh san .. uat.
dong Lllai cllng (luau t<tm b6i dirong nang ca trinh l( 'hu)'tin m' n lay ngh~ -.:ho
't)ng nlHlll F d: L)ng 11(\ san ph! 11: ben ~<}Hhdo tirng l tr(;'c dic'u .hmh n31}:::;: t'iJO Oil

t,i-'I li;'n luonc. thu nh(p ho CHe" " d~ hl1\'f.~ hich thu . (i~ • III dft.~ ..... .. ."

2. \.~ lher! ({~111 u \'i~': 'hP x ~~ k~ hoach in h\1 I;. de iicp tu 11:~1k iem them t ~t '~m
'on£, \ i~' i-.ha . ngdti ~:i.h gi'l\) choa. nhit ia thoi f iCill It \i~ gilIG hai \ 1,1 '::h-':' nam

tr roc \11 n5m sau.

wh: 'j ~.l":: [h~ i 't' k~ I ,1:l '11 uju u "';',1: ~<
11110 1-:.11(\ in $\) \ \li kli,) .:<1 'Ii ~iji) kh":l !1 ,\:

, "

.r; :'j:~'L ':'''' H~a . •



·L V~ nguon ccng \'i~r hi~n Nt\i ii~p lhimh cong trong viec m~ih.li quan h~ trong
vi~c khai thac cac ngu6n n!)i 09 (Nhs XU~l ban giao 0\11.:Vi~{ Narn Hi dO'n vi
thanh vien), cong ty ti~p t\!C chuCl(}ng (J~ xu~tgiao vi~c 50111 thee nang lire: cart ch~i
ssn ltrqng gtao in Vil nh~psa,ch duqc thll~n IQt phan l,6 helT) Ii thee cac fiH3c thfyi gian
tranh giiul dean ho~c d6n d?p llhinll tlfng blHk hoen thi~n vi~c xii;. dVflg k~ hoach.

piull huy mlng hrc, nang C30 hi~u qua san xu~t kinh doanh.
5. BKS d~ ngh] Cong ty ti~p {\lC chtlye.n d6i GO' diu t! trong doanh thu !lh~m cia d{U1g

hoa vi?c in An cac xufrt ban pham; th~n to'! mlog cao kl.1a nang d,)c I?p cua ('ong ty 1rcn
till trtrtrng in t\f do (doanh thu in Slich giao khoa \fin chi~m ti tr{)jjg lon nhung dn l,i~p
tuc giiun them 5% tir 55% nsm 2020 xu6ng 50% narn 2021)

IV. KE HOl;\CH HOt:\T I):ONG CUA BAN KlEM 80;\T NA1Vl2022

E>~ th\fC hi~n tet cong tac kr8m tra, giam sat rheo Lu~t Doanh nghi~p v<i E)i6u J¢
Cong ty, BKS xuy dl,mg k8 ho~ch nam 2022 nhtr sau:

L Giam Sat viee ch§p b,luh cae QUY (~inhc!la Philp Il!~L DiBu f~ cLm Coug ty, tinh
hinh thve hi~i1cae Ngil! quy~tcua t>f,ll hQi dang, Cob donah HDQ'r Coog ty.

2. T161' t~lC thuc. hi~n nhi~rn VI} ki~m tra, gUm1 sat cac hoa; d{mg diet! hanh.
quan 15' kinh doanh theo quy dinh cua LU(H Doanh nghi~p.

3, GiiUD sat cac k~ hoach, Huh hinh tri:~n khai nhi~m vv san xu~t kinh doanh v<j (h\u HI

cua BE) H Cong ty.

4. Xem xet, th~m djllh eac bao cao tili chfnh elm Cong ty, kip th(yj dua ra.
nhfrng y ki6n <tong g6p d6i vcri HI)OT va BE)H trong eong ' tflC quan trio ph6i
11\11)ho~t d¢ng gIfra HDQT, Bf)}-] va BKS.

5. Thtrc hl~n Cae cong. laC khac tneo chile naH,f?,tnhi¢nl \'\1 cua Ban kiir:n ..0::1t.

Tren dtly la bao cao cita Ban kilm soar <it)i v6i de rnijt hOf,t dong CllLl C6ng ty 1..'6
ph~n in Sach giaqkhoa tai TP. Fin NQl (rong nam 2021 Vtl k~ hoach n iiJl.l 2021> .Ihay mil t

.. BKS. tOt xin chan th£tnh>eiun em }lai dEmg QU':11l trio Bun Gi<1t!'! deK vi! (:,lc J)ht'mll ban chCrc
'" ..., l '. -t.:.:;;.

nang cung quj c6 dong c1a JUClodang hanh. tao (j:j6n ki¢n cho chung tel H1\fcC hi~n l(~t

nhi~m \,\1 coa minh.
Chuc d;;ti ht'i thAnh cong h~t dep ..

Xin tran [r~)!1gcam on!

:\tJi nh~n:
..NIll! Kinh gtfi:
.. HDOT: Giam dilC;

Luu TV BK >

------ -- -- - --------- ------
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